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ABOUT THE AGENCY FOR PEACEBUILDING

The Agency for Peacebuilding (AP) is a think-and-do organisation committed to bridging the gap

between research and practice in peacebuilding. AP aims to contribute to more peaceful and just

societies by preventing and transforming violent conflict and creating spaces for dialogue and

cooperation across sectors and divides.

AP’s vision is of a world where conflicts can be transformed without violence and where peace can be

promoted through inclusive, innovative and sustainable means.

AP areas of work are:

Research and analysis. AP conducts applied research and analysis of peace, conflict and security
issues as a basis to promote informed dialogue and interventions.

Advocacy. AP advocates for the improvement of peacebuilding efforts in Italy, Europe and globally.
Monitoring, Evaluation and Learning. AP carries out monitoring, evaluation and learning (MEL)
activities, focusing not only on peace and security, but also on participation and governance
implemented in the context of international development agendas.

Support for peacebuilding actors. AP supports peace processes by engaging directly with key
actors, both locally and internationally.

Capacity building. AP promotes capacity building activities for peace, security and development

actors to help them further develop competencies on peace and conflict dynamics.

Our approach:

Positive peace. We believe in a definition of peace that is not only the absence of war, but as a fair,
inclusive and equitable society.

Dialogue, local ownership and partnership. Our approach promotes an open dialogue among the
actors we work with. AP always strives for local ownership and equal partnerships.

Pluralism, diversity and inclusion. We recognise the value of diversity and the importance of
pluralism in carrying out our work. We operate from an approach that is inclusive and intersectional.
Creativity and innovation. Creativity and forward-thinking approaches are also at the centre of our

work, striving to create peacebuilding solutions that are innovative and sustainable.
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A WORD FROM AP’S PRESIDENT

2024 was a year of elections, half of the world's population was called to exercise their right to vote,
yet with electoral participation in decline and increased societal polarisation. These and other
challenges to peace and security were highly concerning. We continued to observe horrific situations in
the context of the wars in Israel-Palestine and Ukraine-Russia as well as other cases of violent conflicts
which are less present in global media such as those of Haiti, Sudan or the Democratic Republic of
Congo for example. In many countries, we also see shrinking of civic space and a backlash against
policies of inclusion. In brief, we see the overall deterioration of peacefulness as the findings of the

2024 Global Peace Index Report show.

However, despite this overall very concerning reality, we, at AP have also witnessed and documented
through our work and collaborations the commitment and courage of diverse actors and communities
who are tackling root causes of conflicts and building peace. AP documented how communities came
together through music, drama and sports, to overcome the negative effects of violent conflict in Cabo
Delgado Province, Mozambique, how young people led research and dialogue efforts in Somalia and
how young migrants acted as peace mediators and facilitators of dialogue in ltaly, to highlight some

examples.

We also see efforts in the institutionalisation of peacebuilding work in the form of enabling mechanisms
and structures. For example, AP co-led the creation of a Network on International Mediation at the
ltalian Ministry of Foreign Affairs (RIMI) toghether with the Italian Initiative on International Mediation
-3IM, Women in Interntational Security - WIIS Italy, and the University of Florence. Efforts continue in the
implementation of Italy’s 4th Women, Peace and Security National Action Plan, and in the development

of an ltalian National Action Plan on Youth, Peace and Security.

For AP, 2024 was a year of consolidation of our lines of work, governance procedures and
partnerships. As we start to navigate 2025, we look to the future with concern but also with hope. We
remain committed to bridging research and practice to make peacebuilding interventions more inclusive,
effective and impactful. Through these efforts, we hope to contribute to overcoming the many divides

that hinder progress towards sustainable peace.

We wholeheartedly thank all those who support our work. It is every effort that counts and by being

part of peacebuilding communities, these efforts become more sustainable and meaningful.

Celina Del Felice, AP s President


https://www.economicsandpeace.org/wp-content/uploads/2024/06/GPI-2024-web.pdf

Key 2024 PROJECTS AT GLANCE

H BEENE EBR

RIMI / Bologna Peacebuilding Forum / MigrAZIONI di Pace

Kujenga Amani: Building Peace On The Swabhili Coast (Tanzania,
Kenya, Mozambique)

BRIDGES Somalia
EU Community Of Practice
Ru'yat Al-Shabab (Youth Visions) - Iraq

Context And Crisis Scenario Analysis In Moldova And
Transnistria

Towards A Regional Network Of Women Mediators For The Horn
of Africa (Ethiopia, Kenya, Somalia, South Sudan, Sudan)




BOLOGNA PEACEBUILDING FORUM 2024

From 15 to17 May 2024, AP organised the 6™ edition of the Bologna Peacebuilding Forum (BPF) on

“Peace Mediation at a Crossroads”. The Forum is a key event on peacebuilding in Italy and Europe. It
aims at strengthening the network of peacebuilding scholars and practitioners in order to improve
policy-oriented research and fieldwork. It also aims at opening up the peacebuilding domain to a wider

audience, including new generations.

Photo: Panel at the Municipality of Bologna on 15 May 2024 (Credit: WOTTA Nicola Babaoglu/ Agency for Peacebuilding).

During the first day, three events took place at the Bologna Municipality and in the city. The first event
explored the intersection between technology and peacebuilding, and how to foster inclusion in peace
mediation through digital technologies. The panels addressed the challenges and opportunities of a
peace-oriented use of technology, and suggested possible recommendations and steps towards more
fully leveraging digital technologies for peace and mediation. The discussion was informed by AP
research “Digital Technologies and Peace”. Furthermore, the second event discussed the transformation
of peace mediation at the global level and the role that Italy can have in this new scenario. The
research “ltaly and Peace Mediation” was presented with the opening remarks of key speakers such as
Ambassador Lamberto Zannier. To conclude the first day, the BPF offered the opportunity to reflect on

building peace through art and community engagement through the theatre performance entitled “Pace


https://www.peacebuilding.eu/2k24-edition/
https://www.peaceagency.org/policy-paper-digital-technologies-and-peace/
https://www.peaceagency.org/report-conflict-italy-and-peace-mediation/

Libera Tutti” (“Peace frees all”). The show examined different forms of peace: before war, in childhood,
and within oneself, offering a thought-provoking and humorous perspective on the contrast between war

and peace.

The second day, the international conference took place at Johns Hopkins School of Advanced
International Studies (SAIS Europe). The conference “Peace Mediation at a Crossroads” provided a
space to analyse challenges and new developments in the field of peace mediation, with particular
attention to the opportunities offered by multi-track and inclusive mediation. As mediation is a discrete
job often conducted out of the public eye, the Forum provided a rare opportunity for a frank and open
debate involving different stakeholders along three paths: A changing landscape for peacemakers;
Mediating with who? Inclusiveness beyond rhetoric; The future of (contested) peace mediation. At the
conference, many experts in the field of mediation were present, representing various European and

ltalian organisations, as well as diplomatic and public officials. The full programme is available here.

Photo: Panel at SAIS Europe on 15 May 2024 (Credit: WOTTA Nicola Babaoglu/ Agency for Peacebuilding).

On the third day, the Next Generation Forum involved students through a Live Action Role Play (LARP)
and Foresight Lab. This activity was offered in partnership with the American University of Rome. AP
trainers used immersive experience design and simulations to help students gain first hand experiences
of dealing with the moral and practical dilemmas of building peace and security. A final report for the

event is available here.


https://www.peacebuilding.eu/2024-programme/
https://www.peacebuilding.eu/wp-content/uploads/2024/07/BPF-24-REPORT-DEF.pdf

GENERATING KNOWLEDGE FOR PEACEBUILDING

In 2024, AP increased its knowledge products, including research reports, articles, policy papers, conflict

analysis reports and a white paper.
ltaly and Peace Mediation

Building on previous AP research, the “ltaly and Peace Mediation” report analysed the unique role ltaly
can play as a mediator in both Europe and on an international level, as well as developing ltaly's full
potential as an active contributor to the international peace and stability architecture. The report,
written by Bernardo Venturi and Mariachiara Giaccai, makes recommendations to materialise this
contribution, such as establishing an ltalian mediation support structure, investing in a hybrid model of
the mediation support structure, and strengthening training in peace mediation. This report was made
possible through the support of the Italian Ministry of Foreign Affairs and International Cooperation,

according to Art. 23-bis of Presidential Decree 18/1967. The publication, in both Italian and English,

was presented at the Bologna Peacebuilding Forum in May 2024 and discussed during the year in

different events.
Digital Technologies for Peace: Forward-thinking through digital innovation

AP explored the potential of technology to enhance peace processes. AP’s research, “Digital

Technologies for Peace and Mediation”, outlined actionable recommendations for using digital tools to

improve inclusivity. This forward-thinking approach aims to harness innovation to break barriers and
expand opportunities for collaboration in peacebuilding. This research was the result of a partnership

with the Peace Research Institute of Oslo with the support of the Fondazione Compagnia di San Paolo.

Photo: Workshop at Peace Research Institute of Oslo, 16 February 2024
(Credit: Agency for Peacebuilding).
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https://www.peaceagency.org/wp-content/uploads/2024/05/AP_Italy-and-Peace-Mediation_ENG_web-version_Bernardo_Venturi_Mariachiara_Giaccai_2.pdf
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=396d75da22&e=64aa899967
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=1e29dc6e12&e=64aa899967
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=1cb0894e94&e=64aa899967
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=1cb0894e94&e=64aa899967

This report was discussed and presented in several events such as:

® Digital Peace Camp, 13 June 2024, Vienna, Austria, in cooperation with International Institute
for Peace (lIP) and the Austrian Center for Peace;

® Workshop “Mediation, Security and Energy Transition”, 17 October 2024, Turin, Italy,
organised by Fondazione Compagnia di San Paolo, together with Istituto Affari Internazionali

(1Al) and ECCO think tank;

Photo: Panel “Mediation, Security and Energy” 17 October 2024 (Credit: Fondazione Compagnia di San Paolo).
® Roundtable “Digital Technology for Good: Peace, Mediation, and Social Cohesion”, 4 December
2024, Brussels, Belgium.
® AP also contributed to the workshop “An Apomediated Peace? Reflecting on the Past and Future
of Digitised Peacebuilding”, 11 October 2024, hosted by the Florence School of Transnational

Governance as part of the Global PeaceTech Hub.

Conflict analysis reports

Through the project “Kujenga Amani” (see more details in page 16) two conflict analysis reports were

produced:

® “Conflict Analysis of Cabo Delgado province in Mozambique”. This report was written by Bernardo

Monzani, Mikhail Silvestro Sustersic and Bernardo Venturi. It focused on barriers to young people’s
inclusion and participation in society in general in the context of violent conflict, and in peace efforts
in particular, such as insecurity driven by insurgency, unemployment, domestic violence, and tensions

between host communities and internally displaced populations. Furthermore, the report highlighted


https://www.peaceagency.org/wp-content/uploads/2024/03/AP_Conflict-analysis_Coast-Mozambique_Feb-2024-1.pdf

the frustration young people feel in relation to these. At the same time, music, drama, sports, and

games were identified as important ways to bring communities together.

® “Conflict analysis - Garowe and Galkayo (Somalia)”. This report was written by Bernardo Monzani
in collaboration with Azhaar Ahmed l|brahim, Abdikafi Mohamud Abdirahman, Deqa Said Nur,
Hamdi Abdulqani Yusuf, Mohamed Ali Ahmed, Mohamed Omar Ahmed, Hodan Ahmed. The study
documented how Somali women, especially young women, perceive the problems that affect them
the most, and their ideas to address them. The study was designed and implemented using a
Participatory Action Research (PAR) approach. This meant that the research was co-designed with
six Somali researchers, half from Garowe and half from Galkayo, who also led data collection
activities, including in-depth interviews with local authorities and government representatives, youth
and women leaders; focus group discussions with women civil society representatives, students,
parents and elders. One of the key findings was the need to change narratives about youth roles in

peace and security, and working on this with young people, elders and the media.

Context and Crisis Scenario Analysis in Moldova and Transnistria

This project, implemented in cooperation with the Osservatorio Balcani e Caucaso Transeuropa,
produced several articles analysing the Transnistria conflict dynamics and offering context and scenario

analyses in order to favour policies able to prevent crises, or at least mitigate their consequences.

Making migration work: an analysis of skills-based mobility schemes for

Mediterranean youth

The white paper 'Making migration work: an_analysis _of skills-based mobility schemes for

Mediterranean youth' analysed a selection of existing youth mobility projects in the Mediterranean and
distilled lessons learned as well as recommendations to further facilitate mobility for learning and work
purposes through skills-based circular migration. The paper addresses the need for flexible labour
migration policies in the European Union to better address demographic shifts and market demands. It
emphasises the importance of considering the developmental impacts on sending countries and
promoting mutually beneficial schemes. The paper was commissioned by the International Organisation

for Migrations (IOM) ltaly and produced in the framework of the Y-MED project.


https://www.peaceagency.org/wp-content/uploads/2024/10/AP_Conflict-analysis_Garowe-and-Galkayo_2024_FINAL_pub_small-1-1.pdf
https://www.peaceagency.org/portfolio_page/context-and-crisis-scenario-analysis-in-moldova-and-transnistria/
https://www.peaceagency.org/portfolio_page/evaluation-of-the-y-med-project/
https://www.peaceagency.org/portfolio_page/evaluation-of-the-y-med-project/
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=c5c032c41f&e=64aa899967

ADVOCATING FOR PEACE

Engaging ltalian Institutions in Peacebuilding

This year AP continued dialogue with the Italian Ministry of Foreign Affairs and International
Cooperation (MAECI), with the ltalian Agency for Development Cooperation (Agenzia italiana per la
Cooperazione allo Sviluppo, or AICS) and with other political institutions on peacebuilding-related issues.
In particular, AP had a leadership role in the creation of the Network on International Mediation at the
ltalion MFA (RIMI) toghether with the Italian Initiative on International Mediation -3IM, Women in

Interntational Security - WIIS Italy, and the University of Florence.

AP also co-hosted the launch of the Global Peace Index launch at Circolo degli Esteri in Rome, 26 June

2024, in partnership with the Institute for Economics and Peace (IEP).

Photo: Giulia Ferraro, Bernardo Venturi, Agency for Peacebuilding and Serge Stroobants, Institute for Economics and Peace.
(Credit: Agency for Peacebuilding).
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Exchanging Experiences at the European Level

Panel at the EU Community of Practice on Peace Mediation

AP hosted the panel “Rise and Role of National Mediation Support Structures” at the EU Community of
Practice on Peace Mediation (CoP) 2024. This panel is in cooperation with the ltalian Initiative on
International Mediation — 3IM, the recently established Network on International Mediation at the

Italian MFA (RIMI) and the Mediterranean Women Mediators Network.

Photo: Panel “Rise and Role of National Mediation Support Structures” 25 October 2024
(Credit: Agency for Peacebuilding)

"An ecosystem approach, one that includes various actors,
can significantly enhance peace processes. NGOs are
pivotal in guiding this collaborative effort, thanks to their
unique access to diverse stakeholders”
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12



AP joined the European Peacebuilding Liaison Office (EPLO) in 2020 and has been an active contributor
since then, participating in regular policy working groups and events. Through EPLO, AP has also
maintained relations with other peacebuilding organisations in order to monitor and advocate for peace
transnationally and at the European level. For example, AP regularly contributes to EPLO’s work on EU
Policies related to the peace sector on paramount areas such as the European Peace Facility (EPF) and
the Civilian Common Security and Defence Policy (CSDP). More specifically, AP contributed to EPLO’s
General Assembly (Brussels, 26 March 2024) and EPLO’s Civil Society Network Dialogue (Brussels, 4
October 2024).

Advancing the Women, Peace and Security Agenda

AP continues to engage on this Agenda, in particular through the Open-Ended Working Group (OEWG)
on ltaly’s National Action Plan (NAP) on Women, Peace and Security, which AP joined in 2022. The
OEWG is convened by the Inter-ministerial Committee on Human Rights (Comitato interministeriale per i
diritti umani, or CIDU) of the Italian Ministry of Foreign Affairs and International Cooperation, to monitor
the implementation of Italy’s NAP, now in its fourth edition. The OEWG brings together representatives
from various ministries and civil society. This October AP started the project titled “Towards a Regional
Network of Women Mediators in the Horn of Africa” in line with Italy's NAP, supported by the ltalian
Ministry of Foreign Affairs. The project aims to identify opportunities and barriers for creating a

regional network of women mediators in the Horn of Africa (See more details in page 22).

Advancing the Youth, Peace and Security Agenda

AP contributed to the Youth Peace Security (YPS) Manifesto, a set of essential points to be included in
the Italian National Action Plan based on the UN 2250 Youth, Peace and Security landmark resolution,
in the context of the Italian YPS Coalition. The Coalition aims to promote the active involvement of young
people in building sustainable peace through participation, protection, prevention, partnership and
reintegration. In this manifesto, clear objectives, strategies and resources are outlined to engage young
organisations effectively. This manifesto, available at 2250.it, highlights the need to identify and
collaborate with local youth organisations, student councils, and community groups that represent diverse
voices and perspectives. This manifesto was written in collaboration with Sustainable Cooperation for

Peace & Security, Alleanza Italiana per lo Sviluppo Sostenibile, Rondine International Peacelab,


https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=cd1d2ec02b&e=64aa899967

Consiglio Nazionale Giovani, Rete Italiana Giovani Pace e Sicurezza, United Network of Young

Peacebuilders, European Youth Forum and Civil Society Platform for Peacebuilding and Statebuilding.
Globally

In 2024 AP was appointed as the Co-Chair of the Knowledge Management Working Group of the
Global Codalition on Youth, Peace and Security (GCYPS) together with UNESCO Office for the
Caribbean, World Scouting, the Kenyan YPS Coalition and SAYOF-SADC. Additionally, AP's President,
Celina Del Felice, supported a training for Organization for Security and Cooperation in Europe (OSCE)
Youth Focal Points from 3 to 6 June 2024 and the creation of the OSCE Pool of Young Experts through a
number of online and in-person trainings for young professionals and offered opening remarks at its

online launch event on 4 October 2024.

“Some question the idea of young people having expertise.

Yet considering that the origin of the word “expertise” is
“having had experience” we argue they do: young people
have multiple and very relevant experiences both as being
affected by peace and security issues in special ways as
well as through engaging as academics, professionals or
civic leaders on peace and security issues”

Intervention by Celina Del Felice at Launch event of OSCE
Pool of Young Experts

AP and Climate, Peace and Security
Climate, peace and security around the Mediterranean

On 5 December 2024, Bernardo Monzani, AP's Head of Monitoring, Evaluation and Learning, attended
a workshop entitled “How to integrate the climate, peace and security nexus in the foreign policy
debate around the Mediterranean”. The event, which was co-organised by ECCO, the Italian climate
change think tank, and the Paris office of the Heinrich-Ball-Stiftung (HBS) aimed at opening a dialogue
at a European and Mediterranean level on the climate, peace and security nexus and its several
dimensions, by exchanging best practices and different perspectives among a selected group of
experts, policy-makers and representatives from international organisations. The event was timely,

coming on the heels of the_Conference of Parties in Baku, and highlighting the critical link between

Annual Report 2024 — Agency for Peacebuilding
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https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=5d667eab3a&e=64aa899967

climate change and conflict dynamics. At the event, AP was able to bring its experience as a
peacebuilding organisation that has worked on several environmental and natural resources-based

conflicts.

During 2023 and 2024, Celina Del Felice, AP’s President, was part of the Sounding Board on Youth,
Peace and Security and Climate Security initiated by Folke Bernadotte Academy (Sweden). This board
supported the development of a Guidance Note: “Beyond Vulnerability: A Guidance Note on Youth

Climate, Peace and Security” which was published on 22 October 2024. The guidance note is the first

of its kind that bridges the climate, peace, and security (CPS) and youth, peace, and security (YPS)
agendas. It sheds new light on how young people are at the leading edge of these efforts—already
acting and working in an integrated manner to address climate-related security risks—and provides
practitioners with exploratory guidance and considerations for creating an integrated agenda on youth,

climate, peace and security.


https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=99126c8c19&e=64aa899967
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=635321375b&e=64aa899967
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=635321375b&e=64aa899967

SUPPORTING PEACEBUILDING PROCESSES

East and Southern Africa

Kujenga Amani: Building peace on the Swahili Coast

In 2024, AP continued to support the implementation of the “Kujenga Amani: Building peace on the
Swahili Coast” project in partnership with CEFA Onlus (ltaly), GRCF (Tanzania), MWARP and Samba
Sport (Kenya), and Muleide (Mozambique). The project's goal is to empower and mobilise young women
and men as lead actors in peacebuilding and dialogue processes. Within the project, AP has been
leading on the project’s research components, as well as the design and implementation of training

workshops on peacebuilding for all partners, and for stakeholders from the media sector.

Photo: Hashim Pondeza, AP s trainer, leading a training on dialogue facilitation in Dar-es-Salam
(Credit: CEFA Onlus)

Under the project AP published a report analysing conflict dynamics in Mozambique’ Cabo Delgado
Province. The conflict analysis was conducted to assess trends in the districts of Ancuabe, Chiure and

Mecufi, and the city of Pemba. Specifically, the analysis aimed to identify barriers and factors that

Annual Report 2024 — Agency for Peacebuilding
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hinder and undermine social cohesion, especially those affecting the rights and participation of young
women and men, and the full and harmonious development of their personality. In addition, the analysis
focused on identifying entry points and opportunities to promote peacebuilding in the province. AP then

organised a total of three training sessions for media professionals in each of the three countries.

The first training event was held on 6-7 March 2024, in Dar-es-Salaam, Tanzania. The main objective of
this training was to enhance the capacity of journalists and media personnel in conflict-sensitive
reporting, by equipping them with the tools and skills for adopting a conflict sensitive-approach to
gathering and presenting information in conflict contexts. Furthermore, an additional objective of the
training was to continue increasing the knowledge of participants, who are media leaders and members,
on writing about peace, and on how to approach stories on conflict. The training was also organised to
share and learn from other countries’ experiences, with case studies coming from countries like Kenya,
Rwanda and countries in the Balkans. A total of 20 participants attended the event (both days), of
whom 10 were male and 10 were female. In terms of location, nine came from Mtwara region, nine

from Tanga region and two from Dar-es-Salaam.

The second training event was held on 7-9 May 2024, in Mombasa, Kenya. The training was successfully
conducted, with a high level of participation of journalists. A total of 20 participants attended the event
(all three days), of whom 10 were male and 10 were female. In terms of location, eight came from
Mombasa and 12 from Kwale. Most participants fell into the definition of youth that is being used by
the project (between 18 and 35 years old), and can be described as young professionals. These were
carefully selected, and many indicated their intention to try and write stories that focus on peace and
dialogue, and to remain in touch with each other and the organisers. Because of this, the event has been

deemed both relevant and effective.

The training event in Pemba, Mozambique, was held between 26 and 28 June 2024. It was the third
and final training workshop organised by AP for media professionals under the “Kujenga Amani”
project. A total of 36 participants attended the event. This is a higher number compared to training
events held in Tanzania and Kenya, which is due to the fact that the training was co-organised with
WeWorld. Participants represented different types of media, including community radio, commercial
radio, TV and print press. However, the vast majority of participants (69%) came from community
radios. This was an intentional choice, as the conflict analysis conducted early in the project suggested
that people from Cabo Delgado listen primarily to radio, and that community radios are the main

content providers.



All participants appreciated the chance to discuss the conflict affecting the province, and learning about

peace journalism.

Photo: Participants in the training for media professionals, 26 June 2024, Pemba, Mozambique
(Credit: Agency for Peacebuilding).

“What | liked the most about the training was to learn that
journalists can build peace. From now on | can produce
contents geared towards peace”

Comment by a male journalist working for a public radio in
Mozambique after the training in Pemba.
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Photo: Participants in the training for media professionals, 10 May 2024, Kwale, Kenya
(Credit: Muslim Women Advancement of Rights and Protection)

East Africa

Participatory Action Research in support of the BRIDGES project in Somalia

The conflict dynamics in Garowe and Galkayo, two pivotal urban centers in Somalia’s Puntland and
Galmudug states, are deeply complex, highlighting an urgent need for robust peacebuilding efforts. In

response to this, AP developed a conflict analysis to support the "Building Reconciliation and Peace

through Inclusive Dialogue, Gender Equality, Sport, and Protection of Cultural Heritage-BRIDGES", a
project co-funded by the EU and implemented by CEFA, Galkayo Education Center for Peace &

Development (GECPD), Agency for Peacebuilding (AP) and Horn Afrik News Agency For Human Rights
(HANAHR). The conflict analysis process aimed to: a) Empower Somali youth to identify their community's
priorities and take part in shaping solutions and b) Provide project implementers with local insights to

design targeted, community-based interventions.

Annual Report 2024 — Agency for Peacebuilding
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The research was conducted using a Participatory Action Research (PAR) approach, which prioritises the
voices of those most affected by the conflict. Six Somali researchers from Garowe and Galkayo
co-designed the study, leading interviews with local leaders, youth, and civil society, and conducting
focus groups with key stakeholders. This participatory method created a space for meaningful dialogue
and provided deep, context-specific insights that reflect the real needs of the community. Overall, this
workshop represented a significant step towards fostering reconciliation and peace in Somalia by

leveraging the energy and perspectives of young people in the research and dialogue processes.

Photo: Participants in research training workshop
(Credit: Agency for Peacebuilding, 2024).

The fifteenth edition of the Giuseppe Dossetti Peace Prize was established to recognise the work of
associations and individuals who have carried out peace actions. In this year’s edition, AP received a
special mention for the 'Somalia Media Hub for Peacebuilding and Human Rights' project, which
implemented innovative work to train Somali journalists in raising awareness of the role media can play
in peacebuilding and conflict resolution. AP Director, Mikhail Silvestro Sustersic, speaking on behalf of
AP accepting the prize, said “Being a journalist in Somalia is still extremely dangerous, sometimes fatal.
Yet Somali media culture is lively, vibrant and full of voices, especially young and female voices, ready
to commit to peace and human rights. This is why this project, carried out in collaboration with the Horn
Afrik News Agency for Human Rights (HANAHR), is one of a kind: by focusing in particular on Somali
journalists and especially on female journalists, the intervention is committed to offering them the tools to
increasingly play an key role in building a more peaceful, inclusive and equitable society”. You can

read more about the Somalia Media Hub for Peacebuilding and Human Rights Project here.


https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=3d4d8dfd59&e=64aa899967
https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=8c312cae9a&e=64aa899967

The Amani Kwanza Project in Tanzania

AP implemented the “Amani Kwanza” (Peace First) project in partnership with the Center for Youth
Dialogue (CYD), a civil society organisation based in Zanzibar, Tanzania. The overall objective of the
project was to strengthen Zanzibar’s community resilience to reduce youth radicalisation, by reinforcing
the collaboration between state and non-state actors involved in peacebuilding. By unpacking existing
peace challenges in Zanzibar, the aim was to suggest ways forward in collaboration with security
experts and institutions. Over training and dialogue activities, the project brought together religious and
community leaders from across Zanzibar to discuss what they could do to reinforce co-existence and
disseminate messages of peace at the event of general elections, which are planned in 2025 (and which
have been, historically, a flashpoint for conflict and violence). AP has led an internal evaluation of what
was done and achieved through the project, which has helped to identify important lessons learned that

will guide AP's and CYD's efforts in the future. The evaluation report can be accessed at this_link.

(Credit: Center for Youth Dialogue, 2024).
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Towards a regional network of women mediators for the Horn of Africa

This project started in November 2024 with the aim of reinforcing the participation of women to
processes related to peace and security in the Horn of Africa, in line with the first objective of the Italian
National Action Plan on Women Peace and Security. The project includes desk research and
consultations with stakeholders in Ethiopia, Kenya, Somalia, South Sudan and Sudan and regional actors
such as the Intergovernmental Authority on Development (IGAD). The project envisages the development

of a training curriculum and the publication of the research report in 2025.

Women Peacebuilders in Action

At the end of 2024, AP partnered with Un Ponte Per (UPP) to identify lessons learned from the
organisation's efforts to advance the Women, Peace and Security (WPS) Agenda in Iraq, Lebanon,
Libya and Tunisia. Specifically, in 2025 AP will be responsible for an evaluation aiming to support an
informal, transnational network of civil society organisation (CSOs) working on the WPS Agenda, so that
they could continue strengthening their skills and knowledge for peacebuilding and advocacy,
supporting awareness raising around the Agenda in their respective communities, and successfully
engaging policy- and decision-makers. This effort, which will conclude in 2025, will benefit all of the
network’s members, which include, UPP as well as Fighters for Peace (FFP), Permanent Peace Movement
(PPM) and the national chapter of the Women International League for Peace and Freedom (WILPF) in
Lebanon; the Yazidi Women Empowerment Organization (DAK) and the Youth Bridge Development
Organization (YBDO) in Iraq; Association Lina Ben Mhenni in Tunisia; the Libyan Legal Aid Organization
(LLAQ) in Libya; and Centro Studi Difesa Civile APS in Italy.



Europe

MigrAZIONI di Pace: peace as social cohesion and participation in ltaly

The “MigrAZIONI di Pace” project engaged young migrants in Bologna as peace mediators and

facilitators of intercultural dialogue. By fostering inclusion and resilience, this initiative helped build
stronger, more cohesive communities and underscored the transformative power of participation. This

project was supported by the Emilia-Romagna Region.

Photo: Participants in the training workshop in Bologna.
(Credit: Agency for Peacebuilding 2024).
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Europe

Educating for peace in Cyprus

AP’s Project Officer Mariachiara Giaccai led a workshop on peacebuilding at the United for Peace
EU-United World Colleges Youth Leadership Forum in Nicosia, Cyprus, from 21 to 22 September 2024,
organised by UWC Cyprus. UWC is a global movement that makes education a force to unite people,
nations and cultures for peace and a sustainable future through providing scholarships to complete the

International Baccalaureate in one of their 18 schools, one of them in Duino, Italy (UWC of the Adriatic).

Photos: Participants at AP s workshop
(Credit: UWC Cyprus 2024).

Middle East and North Africa
Ru'yat al-Shabab (Youth Visions) project in Iraq

AP started this project which aims to build trust between institutions and civil society in Iraq through a
quadrangular dialogue (community-youth-civil society-institutions). It is implemented in partnership with
Un Ponte Per and Ashour Foundation for Relief and Development and supported by the Italian Ministry

of Foreign Affairs and Development Cooperation.
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MONITORING, EVALUATION AND LEARNING

“Towards an Inclusive and Peaceful Society” Project in Mozambique Final Evaluation

In 2024 AP designed and conducted the final evaluation of the 'Towards an Inclusive and Peaceful
Society' (TIPS) project. The initiative, which was funded by the European Union, aimed to transform
Mozambique’s rich natural resources, including gas, coal, and timber, into engines for economic growth
and peace rather than conflict triggers. Besides the findings, the report included recommendations for
improving similar initiatives in the future. These recommendations include to continue training activities
for CSO representatives, community leaders and government representatives, and to adopt a

community-based approach to organising dialogue activities. Read the full report here.

“Women Preventing Violent extremism in East Africa” programme Final Evaluation

The evaluation looked into the activities implemented from 2018 to 2023 in Kenya, Tanzania and
Uganda. The programme aimed to enhance women civic leaders’ engagement and influence in
preventing violent extremism in the Horn of Africa. The programme had three objectives: a) Improved
knowledge and skills of participating women and their organisations in Kenya, Tanzania, and Uganda to
implement effective Preventing and Countering Violent Extremism (P/CVE) interventions informed by
community perspectives; b) Increased influence of women in the three countries on local and
national-level strategies and policies that aim to reduce the threat of violent extremism; and c)
Established or strengthened existing collaborative national and regional networks of women and

women-led organisations working to prevent violent extremism.

Evaluation of Nonviolent Peaceforce efforts to mitigate local conflict in Iraq

In 2024, AP designed and conducted the final evaluation of the “Mitigating local conflict and
supporting community peace systems in Sinjar and Ba’aj” project. The project, which started in March
2021 and ended in May 2024, was funded by the Ministry of Foreign Affairs of the Netherlands
implemented by Nonviolent Peaceforce (NP). It worked in two specific areas—the districts of Sinjar and
Ba’aj in Ninewa Governorate—which were deeply affected by the emergence of ISIS. The goal of the
evaluation was to measure the extent to which the project was successful at achieving its outcomes, why,

and where improvements for the future can be made. The evaluation found the project to have been


https://peaceagency.us20.list-manage.com/track/click?u=14dcf59fa17de0a840e707d48&id=7fcf0c679a&e=64aa899967

relevant and effective, with evidence of unique contributions to impact. Key to this success was NP’s
approach to management and coordination (including monitoring and evaluation), which was inclusive,
dynamic, sensitive to communities’ voices and adaptive. Thanks to this approach, NP has successfully

mitigated several challenges that affected project implementation.

Evaluation of Geneva Call’s efforts to improve protection of civilians in Iraq, Libya,

Syria and Yemen

In 2024, AP designed and conducted the final evaluation of a project entitled “Improved protection of
civilians in the Middle East and North Africa (MENA) region through increased knowledge and respect
of international humanitarian norms” (henceforth to be referred to as the ECHO-funded project). This
was a two-year project, started in June 2022 and ended in June 2024, which was implemented by
Geneva Call and Diakonia in Iraq, Libya, Syria and Yemen. It was funded by the European Commission’s
Civil Protection and Humanitarian Aid Operations Department (ECHO). The evaluation was launched to
measure key indicators of effectiveness and impact, to identify relevant changes that can be attributed
to the project, assessing how and why they occurred, and to develop recommendations or lessons
learned that Geneva Call can use to inform its work in the future. Geneva Call’s efforts under the
ECHO-funded project were effective. The evidence showed that many of the Armed Groups and de
facto Authorities (AGDAs) Geneva Call engaged changed their policies and practices, increasing their
commitments for respecting international humanitarian law and improving their practices for the
protection of civilians as a consequence. Evidence of this comes from all countries, and in particular from
Iraq, where the changes at the level of AGDAs were aligned with communities’ perceptions that
humanitarian needs were abating, and that armed groups were no longer the main causes behind those
needs. In other countries, the organisation also made positive contributions to change, yet, these changes

were also offset—or alternatively, driven—by external forces.



AWARENESS-RAISING AND COMMUNICATION

Awareness-raising, through communication, is at the heart of AP’s mission, and in 2024 it had two
objectives. The first was to help raise the visibility of peacebuilding among public opinion, as well as
relevant stakeholders; and the second was to foster greater understanding of peacebuilding processes
and their importance. Lastly, through communication we provided information on our activities in a spirit

of transparency and accountability.

In 2024, AP’s communication efforts included the following types of publications: a) monthly newsletter
(1210 subscribers in December 2024, a 16% increase from the previous year, 25% being ltaly, and the
rest being based in multiple countries); b) “Insights”, analytical articles on topical issues (through our
website); c) opinion editorials (through HuffPost Italia); and d) project and research reports as detailed
below. We also continued to invest in our social media presence. In X AP has 4.139 followers and in

LinkedIn, 12.285.

Insights (10)

® “Engaging authorities in peacebuilding: What works and why” (By Bernardo Monzani on 26 March
2024)
® ‘“Localisation: Flipping the script on peacebuilding aid” (By Logan Richman, on 24 April 2024)

® “Moldova-Transnistria: a window of opportunity for the protracted conflict?” (By Bernardo Venturi
on 29 April 2024)

® “The pitfalls of replicating El Salvador’s security model across Latin America” (By Daniel Canosa on

30 May 2024)

® ‘“Transnistria: when buying time, make sure to use it wisely” (By Bernardo Venturi and Giorgio Comai

on 22 July 2024)

® “Reconciliation and justice in Somalia: lessons from global examples” (By Sara Buccafusca, on 24
July 2024)

® “More actions, less results: Reflections from two recent evaluations” (By Bernardo Monzani, on 25

July 2024)

® “What data says about the future of peacebuilding in Irag” (By Bernardo Monzani, on 29

November 2024

® ‘“The relevance of youth-sensitive conflict analysis” (By Celina Del Felice, on 29 November 2024)
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® “Back to our home! Why our societies must make peace with migrants” (By Mikhail Silvestro Sustersic,
on 20 December 2024)

Op-eds (11)

In 2024 we continued our collaboration with the editorial board of Huffington Post Italia, and we were

able to publish 10 op-eds in this media outlet and one in the “Il Post” (in Italian):

® “Aumenta il ricorso alle Corti Internazionali, I'auspicio & che diventi segno di una ritrovata

autorevolezza” (By Stefano Marinelli on 31 January 2024)

o “Addio Johan Vincent Galtung, una vita per la pace” (By Valentina Bartolucci on 28 February

2024)

® “Dalla cyberguerra alla cyberpace” (By Mikhail Silvestro Sustersic on 28 March 2024)

® “In Medio Oriente c'é bisogno di un dialogo che vada olire il cessate il fuoco” (By Bernardo
Monzani and Francesco Salesio Schiavi on 29 April 2024)

® “La mediazione di pace a un bivio” (By Bernardo Venturi on 14 May 2024)

® “Nessun passo indietro sulle donne nella mediazione di pace” (By Mariachiara Giaccai on 26 June
2024)

® “Costruire una cittadinanza inclusiva attraverso lo sport” (By Celina Del Felice on July 26 2024)

® “Immaginare la fine della guerra & un compito difficile” (By Bernardo Monzani on 31 October

2024)

® ‘“Perché la sostenibilitd non pud sopravvivere alla guerra” (By Nadia Paleari on 29 November

2024)

® “Su guerra e pace, poche buone notizie nel 2024” (By Bernardo Venturi on 17 December 2024)

® “I molti problemi e i lenti progressi della giustizia penale internazionale” (By Stefano Marinelli on
23 December 2024)

Reports (5)

® “Conflict Analysis of Cabo Delgado province in Mozambique” - Research Report (By Bernardo

Monzani, Mikhail Silvestro Sustersic and Bernardo Venturi.

® ‘“Towards an Inclusive and Peaceful Society” Evaluation report (By Bernardo Monzani, supported by

Gervasia Muchanga Ntauazi, and Daniel Canosal)

e ‘“ltaly and Peace Mediation” (By Bernardo Venturi and Mariachiara Giaccai)
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https://www.peaceagency.org/wp-content/uploads/2024/03/AP_Conflict-analysis_Coast-Mozambique_Feb-2024-1.pdf
https://www.peaceagency.org/wp-content/uploads/2024/05/AP_TIPS-evaluation-report_2024_web.pdf
https://www.peaceagency.org/wp-content/uploads/2024/05/AP_Italy-and-Peace-Mediation_ENG_web-version_Bernardo_Venturi_Mariachiara_Giaccai_2.pdf

® “Bologna Peacebuilding Forum 2024” Event report (By Mariachiara Giaccai and Bernardo Venturi)

® “Conflict analysis - Garowe and Galkayo (Somalia)” - Research Report (By Bernardo Monzani in
collaboration with Azhaar Ahmed Ibrahim, Abdikafi Mohamud Abdirahman, Deqa Said Nur, Hamdi

Abdulgani Yusuf, Mohamed Ali Ahmed, Mohamed Omar Ahmed, Hodan Ahmed)

Policy papers (1)

® “Digital Technologies and Peace” (by Mikhail Silvestro Sustersic and Bernardo Venturi)
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INSTITUTIONAL DEVELOPMENT

During 2024 AP worked on its institutional development, strengthening its internal policies, procedures
and reinforcing its team. Two positions were created, a financial manager and a project manager, and
two new members and three new advisors joined AP. Additionally, AP hosted four interns and four
volunteers in cooperation with Johns Hopkins School of Advanced International Studies (SAIS Europe)
and the University of Bologna. Interns and volunteers take part in an induction process introducing them

to the work of the organisation, support AP projects and join internal training activities.

“As the Bologna Peacebuilding Forum comes to a close, so
does my incredible journey with AP. It's a bittersweet
moment as | reflect on the rich experiences and invaluable
lessons learned alongside truly exceptional colleagues and
experts in peacebuilding. | am deeply grateful for the
opportunity to have worked hand-in-hand with such
dedicated and inspiring individuals.”

Comment by one of AP’s interns in 2024.

Photo: Members’ General Assembly, Bologna - Hybrid 9 November 2024
(Credit: Agency for Peacebuilding).
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Learning webinars

As part of its organisational commitment to internal learning, AP organised four webinars presented by

staff, associates and advisors on the following topics:

“Lessons learned from external evaluations” (led by Anthony Sarota, Bernardo Venturi, Bernardo

Monzani on 20 March 2024)
“Decolonising peacebuilding practice” (led by Celina Del Felice on 20 June 2024)
“Internal communication” (led by Bernardo Venturi on 15 October 2024)

“Participatory Action Research” (led by Bernardo Monzani on 30 October 2024)
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FINANCIAL OUTLOOK

AP’s total income for fiscal year 2024 was €279.708. The total expenditure was €251.705.
The following graphs provide a snapshot of the finances for this year. Public sources of funding included
the Italian Ministry of Foreign Affairs and International Cooperation. Further information can be found in

AP’s annual financial statements, available upon request.

Figure 1: Expenditure by type Figure 2: Income by source

Expenditure by type Income by source

u Programmes/ Programmi = General/ Generali u Private donors/ Donatori privati = Public donors/ Donatori pubblici

Figure 3: Expenditure by area of work

Expenditure by area of work

= Research and advocacy/ Ricerca e advocacy
= Monitoring, Evaluation and Learning/ Monitoraggio, valutazione e apprendimento

= Support to peacebuilding actors/ Appoggio ad attori impegnati nel peacebuilding
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PARTNERS AND SUPPORTERS

AP wants to acknowledge and thank all of its partners and supporters in 2024:

Agenzia italiana per la Cooperazione allo
Sviluppo (AICS)

American University of Rome

European Association for Local Democracy
(ALDA)

Associazione Nazionale Vittime Civili di Guerra

(ANVCG)
CEFA Onlus
Center for Youth Dialogue (CYD)

Centro per la Cooperazione Internazionale

(CAl)

Centro Studi di Difesa Civile (CSDC)
Council of Europe

Emilia-Romagna Region

European Union (EU)

Federazione Organismi  Cristiani  Servizio
Internazionale Volontario (FOCSIV)

Fondazione Compagnia di San Paolo

Global Religions for Children Foundation
(GRCF)

HuffPost Italia
IBO ltalia

Intergovernmental Authority on Development
(IGAD)

Institut fir Auslandsbeziehungen (IFA)
Istituto Affari Internazionali (lAl)

International Organisation for Migration (IOM)

Italian  Ministry of Foreign Affairs and
International Cooperation (MAECI)

Johns Hopkins School of Advanced International
Studies (SAIS Europe)

Muleide
Municipality of Bologna

Muslims Women Advancement of Rights and
Protection (MWARP)

Osservatorio Balcani e Caucaso — Transeuropa

Organisation for Security and Co-operation in
Europe (OSCE)

Otto per mille Chiesa Valdese
Peaceful Change Initiative (PClI)
Peace Research Institute Oslo (PRIO)
Prometeia

Regione Emilia Romagna

Rotary Club Bologna Ovest
SambaSports Youth Agenda

Search for Common Ground (SFCG)
Scuola Superiore di Sant’Anna
United States Institute of Peace (USIP)
University of Bologna

Universo

Un Ponte Per

WeWorld ltaly

Yérédemeton
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